November 2015
For questions or comments regarding this newsletter, contact Marketing@idsdoc.com © 2015 IDS, Inc.

KNOCKED IT OUT OF THE PARK:
REYNOLDS & REYNOLDS

eCLOSING ALL-STARS, PETCO PARK

IDS had an outstanding time at the MBA Annual Show
this year. With several notable IDS happenings that went
on, it was a time we’ll never forget. Firstly, the fact that
we came to the show under new ownership was a novel
and exciting opportunity for us. We made the announcement on Monday, the first full day of the show, and were
able share the news with associates for the remainder
of the conference. Reynolds and Reynolds was represented with upper management at the show, namely we
had Robert Burnett and Mark Singleton there with Mark
Mackey and our sales and marketing team.

On Sunday night after the MBA opening reception, IDS
and Pavaso, along with a number of colleagues, partners,
and other mortgage professionals headed over to our
eClosing All-Stars event at Petco Park stadium. IDS and
Pavaso were pleased to meet and greet fellow industry
leaders in a professional setting at such a great venue.
In the Premiere Club people were able to mingle and
even chat out on the balcony overlooking the field. IDS
featured our eClosing integration with Pavaso, while also
introducing Mark Singleton as a fellow eClosing expert.
Overall, the event was a success. Additionally, the hors
d'oeuvres, light drinks, and an instrumental band contributed to the atmosphere, resulting in a great networking
environment.
IDS was also pleased to have had such a central booth
location. Our sales representatives were able to meet
with clients and interested parties there at our booth, at
lunches, and back at our meeting suite. Other parties and
events also facilitated more networking opportunities,
such as the Colbie Caillat concert on the USS Midway.

IDS is now a Reynolds and Reynolds company. The
acquisition, which was completed in October, will
bring opportunities for innovation and help provide
the capabilities for IDS to serve its customers even
more effectively in the future.
Reynolds and Reynolds is a leading provider of automotive dealership software, documents, compliance
services, and digital marketing. The company is well
established in the automotive industry and for decades has worked with major auto lenders and state
regulators on required financing documents and compliance in vehicle transactions.
There are a number of parallels between the mortgage and automotive industries when it comes to
document management and compliance. Both industries face increasing compliance pressures from

some things Won't change

regulators and changed expectations
from consumers who want a more
rewarding and engaging experience
when handling the documents needed
to purchase a vehicle or home. At the
same time, mortgage lenders continue
to look for ways to gain efficiencies in
their processes.
Reynolds has both unique experience in these areas and a
unique technology called docuPAD®, which the company
has been piloting in the mortgage industry for the past
two years.
docuPAD® is proven technology that helps dealerships
meet regulatory and compliance requirements, while also
streamlining finance and insurance (F&I) document processing and improving the consumer experience of purchasing a
ve nel to work more productively.
In commenting on the acquisition, Robert Burnett, senior
vice president at Reynolds said, “In a regulatory environment that is constantly evolving, financial institutions continue to look for ways to gain efficiencies in their processes
and to ensure the appropriate levels of compliance,” said
Robert Burnett, senior vice president of Business Development at Reynolds and Reynolds. “That’s what IDS can do.
That’s what docuPAD can do. That’s what IDS and Reynolds
can do even better together.”

WHAT YOU CAN EXPECT

» IDS will retain its name, brand, and established reputation.

» IDS will remain headquartered at it's current location.

» IDS's current leadership and work teams will continue to lead the business.

» IDS will continue to operate as a stand-alone company.

» IDS will, under R&R, continue to innovate according to lender needs.

Tis the season to be thankful. But what purpose does
gratitude serve in our
everyday lives? The answer
may surprise you. Research
in Positive Psychology has
shown that gratitude is a
key contributor to happiness, success, and overall life satisfaction.
Harvard professor, author, and positive psychologist Shawn Achor
reveals in his book “The Happiness Advantage,” that happiness
actually makes you more successful, not the other way around, and
gratitude is a key component. According to the research revealed
in Achor’s book, here are five ways gratitude can make you more
successful in the workplace:

Studies have shown that when primed with positive emotions before
a task, the individual performs the task faster, with less error, and
more creatively. For example, doctors who were primed with positive thoughts not only performed the correct diagnosis twice as fast
as the control group, they showed more intelligence and creativity
in the process. Therefore, exercising gratitude at work can and will
help you perform your work more efficiently.
ACTIVITY: Write down three things you’re grateful for each day.

When you’re experiencing high levels of stress, your body automatically releases adrenaline, cortisol and norepinephrine, which can
cause negative health affects if endured over long periods of time.
Positive emotions not only combat the negative effects of stress,
through the release of dopamine and serotonin in the brain, but
they can also help you recover from the negative effects of stress
faster because they actually help boost the immune system.
ACTIVITY: Meditate for two minutes, focusing on your breathing. Breath
in for four counts, hold your breath for two, and breathe out for six.

Perhaps the most practical and applicable form for leaders of practicing gratitude at work is verbal appreciation, and its benefits are
priceless. Providing frequent recognition and encouragement has
been proven to increase employees’ productivity, and not just by
a small amount. One study showed that teams with encouraging
managers performed 31 percent better than teams whose managers
were not as openly encouraging. In fact, specific and deliberate recognition has been proven to be more motivating than money. Some
suggestions for workplace recognition include a complimentary
e-mail, verbal praise for a job well done, employee of the month,
or a thank you card. You can get as creative with this as you’d like.
ACTIVITY: Write one quick e-mail in every morning thanking or praising a
member of your team.

Experiments have shown that positive emotions, such as gratitude,
can actually enhance your brain’s capabilities to process more
information, organize the new information, store that information
longer, and retrieve it faster in the future. This happens because the
visual cortex, the part of the brain responsible for sight, is sensitive
to emotions. When we are in fight or flight, our attention narrows,
and when we are feeling good, our attention widens and our brains
are able to process more information.
ACTIVITY: Write down one detailed positive experience from your past.

Studies have shown that priming your mind with positive thoughts
allows your brain to not only see more in your environment visually
but also opportunistically. When we are happy, our brains process
more, which allows us to see out-of-the-box solutions, spot opportunities, and more easily build upon the ideas of others.
ACTIVITY: List three good things that happened that day. This trains your
mind to look for the positive in your environment.
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